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NOu hiln t00ng nay nhéan ring thi “nha hang phi” s0 1a ¢ hii mOicho rit nhiDu ngl0i ViDt
Nam.

NgOOi Viot Bong Bl c - GO n day, trong gilli buén ban cla ngi i Vit r0 1én xu hO0ng muln mQ
tidm phU trong céac khu vl ¢ thul n tay ngd0i MO b0 n x0. NOu hil n t00ng nay nhan rl ng thi “nha
hang ph0” sl la ¢l hOimOicho rdt nhiDu ngdOi ViDt Nam.

Chl Ha ngllida i ng mi nam til m phl thanh céng 0 Philadelphia.

PhO d& tr0 thanh mén an thdng di ng trong céng ngh nha hang ma khi khai tr 0 ng khéng cO n
phUiqudng cao nhilu vl thDc d0n. MO nha hang phQ trd thanh mOtcl hOidlutl itvinvadilc
xem la it r0i ro hO n trong cac loli kinh doanh nha hang.

Cang nhd nghO lam méng tay, ngh n0u phl ban cho ngdi MO ¢é bilu hiln tr0 thanh dong
th00ng mOi chinh cla ng00i Vilt trong tdi Philadelphia va phC cn.

Nha hang Phl & Beyond cach thanh ph0 Philadelphia 45 phat. Khu v ¢ nay hi'u nh0 khéng c6
khach hang Vilt Nam thd ma nha hang phl nay t0n t0i trong mOt khu th00ng m0Oi “M0O trd ng”
mOt cach dic hu, hOu nhO khéng c6 s clnh tranh.

Vao gil an trla cla ngay thllng, thic khach cla tilm Phll & Beyond nay nhiln nhilp, da phin
la ng00i MO datring, nu cé nglliglc A thidélangili MO gic BOi Han.
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Bi quylt thanh cong cla cla tilm nay la gi? Theo anh Vi Nguyl n, ngi0i quin ly nha hang cho
bilt ti0m cla anh da ra khOi phOm vi thO ¢ khach Vilt Nam dl b00c vao mdtlanh d0a mlico
nhidu ¢l hOiva hda hin mOtsO thanh cdng I0n hOn. Trong luc cac khu thiOng mOi Vit Nam,
cac tilm phO chd con cach cl nh tranh vOi nhau thi vioc m0 m0t ti0 m phO trong khu thO0ng mOi
ngl0i MO la mOt dia ban hoOt d0ng qua ly t00ng.

Thot vy, trong mOt chuyOn d00ng t0i Connecticut, mOt til u bang nhi bé 0 vung Béng Bl c,
ngay gilla mit doll n di0ng “khéng dau vao dau” di ¢ tri ng cho phong ciinh n00c MO, mit tidm
phi 0 géc di0ng bén clnh cac cla tilm nglli MO t0 o nén mdt nét van héa phi théng mii. Phi
Vit Nam cha c6 thO0ng hiCu I0n trén thd tr00ng MO ma chl ding 0 ding sin phim OmthOc
mang tinh van hoéa siic dan. NhO ng tr00 ¢ khi né qua ni tilng d0 tr0 thanh nha hang lién doanh
(franchise) thi chic chin cO hiilam an nhi theo kil u hun hd p gia dinh sO r0t phat doit.

0Lam th0 nao d0 m0 nha hang ph(

0Ch0 Ha, ngl0itdng md nam tidm phU thanh cong trong thanh ph0 Philadelphia cho bilt dll ng
tilm phO nhO chd clng la mOt ngh mang tinh chuyén mén cao. Thilng la ngd0ita hi p dlng
dl chO xay ddng mOt tid m phd, khi d0 khach va s ng di0c thi chd sO tim cach “build” (d ng
nén) mot til m khac. Ciing theo chl Ha, trong khu Vio't Nam thi tiDm ph0 cang to cang dUp thi
cang c6 Du thd v mOt qul ng cao va til p th0 khach hang. Sau khi til m ph0 thanh céng thi chi
Ha sO ban IDi cong thUc vl mOt gia vO hoOng li0u ma trong vung gli la “Qul COu Ba Ha”. Chl
Ha ndi ring tidm phO cao clp thi gid ¢l v6 cung nhi ng giéd khai tr0 0 ng thi khol ng 150 ngan dé
t0 b0t d0u, con ndlu mua l0i cac nha hang cd doi tan trang thi gia r0 hOn. Cang nhO thOitri0c co
ngl0i di dO ng ti0 m nails, bay gil cé ngllichl di d ng tidm phl. Khdong phila c6 cong thd ¢ phi
ngon la thanh céng di0¢c ma do6 la mit van héa phiic v rIt nghiém ngit.

Thi ¢ khach bén trong tilm “Phl & Beyond” nli tilng vii n00 ¢ phll nlu
bl ng thi t bo.

Theo chl nhéan cla tiim PhD & Beyond thi gia m0 tilm di0i 100 ngan dé-la thi ¢ thD v n hanh
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t0t trong khu MO trdng tr0 khi nha hang mul n ni rd ng sang cac mén an khac ngoai pho. Tuy
nhién, sU hun h0p thi cOn hai ngd0i c6 trach nhilm thi r0t t0t. Ba ngd0i m0 ti0 m phO thi khéng
nén vi tri0c sau gi rdi cting c6 cl nh “tam qul ¢ phan tranh” khi cé mau thudn vl mit I0i ich.

O0HOOng vO phO nhi th0 nao?

PhO la mOt mén an thic sO ¢é gid trd trinh diDn v0 mOt nghO thuOt. O trén thi trinh bay nhi dia
xa lach, 0 dO0i thi la sup néng rit khd cdé mén an binh dan nao ¢6 dil hinh 0nh nhi thd. Ch cOn
nhin vao mit thilt kO, t0 thdn moén pht da cé sO ¢ thu hat. Theo ch Ha, mén pho 0 than né da
ngon nhing nhidu ngd0i con tham lam muln t0o khOu vO bl ng cach cho qua nhilu gia vO 1l
tiln nhO b0t nglt hollc d00Nng hda hi ¢ (sweetener) cho nén an tdé phl xong bl ng I0i né Ién, 00
cOm giac khé chiu cho thi ¢ khach. Chl ciing khl' ng dinh ring blt nglt dong vai tro did u vi
khoéng thO thilu trong phU hiln nay nhO ng phi dung d0n lo0i nao va lilu I00ng bao nhiéu di an
xong khong bl s6i bl ng dé chinh la bi quyltcla “Qul COu Ba Ha”.

NO m trong khu thO0ng mOi Vilt Nam sinh sau d0 mul n so vli cac trung tdm th00ng mOi khac,
titm phl Ha cla chl cé 0uthd vl mitdla ban. “Ti0m ph0 nay bay gil siing tit. Cé ngili dl
nghl t6i qua bang Ohio d0' mO ti0 m nh ng khéng bil't cé nén r0i Philadelphia hay khong?”

GO n day, chl Ha con thi nghilm cac lodi h0Ong lilu mOinhD phl gatiCicla bang Pennsyvania
ndu bl ng dl ¢ sin Nhdn Sdm Hoa K0 t0 o nén siic thu hat v mOt hOOng liDu cao cl p. Bay cing
la b00c thD nghidm m0id0 t0o s da ding cho mui v phd mang tinh cao I00ng mO vO dung
hoan toan nhilng siin phiim cla Hoa KU

TOi Philadelphia cling cé tilm phD bo muln ndu bing hiOng liou cao clp la bd Kobe nhilng
phUi dl ng vi khdng c6 nguyén lilu va gia thanh chl a thich hi p.

Trong luc do, tilm Phi & Beyond dung thdt bo hOm lam chOt nglOt cho nO0c phd. Theo chi
nhéan cl a tilm nay thi chit nglt cla bo nilm trong thi't chl khéng phli trong x00ng nhi nhidu
ng00ingd nhin. “Trong thOt bo mOi co vO nglttl nhién cla chit dilng chl trong x00ng lam gi
c6”, chi nhan cla PhU & Beyond tilt I0. Chit béo trong x00ng bo tl o nén khiu v hoa quyln
gilangltvabéoritdicslc. Té phl clatiim Phl & Beyond toan nlu blng vitliDu cao clp
nho ¢ sOn (cO d0u) thay thd cho cO cOicho nén ban dit hin cac té phi trong khu Viot Nam.
Nhilu ngl0i Vilt Nam clng lai xe t0 xa dd an d0 xem thD t0 ph0 cla tidm nay cé khac gi cac té
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phl ban [ trong khu th00ng mOi Viot Nam.

NhiDu ngl0i sanh an phl cho bilt ring mit t6 ph0 qua r0 thi khéng thl ngon di0c vi khéng nhi
cac mon an khac, nic phl co6 thl cham vao di gia tang khUi I[00ng. PhO cang r0 thi nOng db 0
nd0c cOt hOim t0 thOt x0 ng cang it.

NOGi t0i cong nghl phO trong cng d0 ng Vilt Nam trong vung, ngl Ui ta khdng th0 khéng nhi ¢
din Phl Hoa va Ph 75, di0c xem nhi la tén tuli mang tinh chit lién doanh (franchise). Tuy
nhién s rang bul ¢ I0i ich nhO thD nao vii cac cla tidm thi khong ai bilt. Cac franchise ciling
chOa thD kil m soat v0l chOt100ng lam phd c6 ngay ngon ngay di vi thi0ng ph0 thulc vao yOu
t0 thOt bo x00ng bo trong ngay hédm do6. Ngoai ra, cac franchise nay chi cha trllng vao thic
khach Vilt Nam, hO'u nhD chlla thl'y c6 ¢ kIl hoO ch ti0 n vao thi trl0ng khach hang MO.

Mon phl nlu bl ng hi0 ng vii nhan sam Hoa KU (bl n x() s0 la mit thi0ng
phim miiching 0 slc slngclamon phl. Mén andadilc chl bilnva
thl nghil m da di0 ¢ danh gia cao v dinh di0 ng va hi0 ng vi.

Caing theo céac vl chl tilm ph0 nay, nDu ngO0i Viot bilt chd ding m0 ti0m dOa trén th00ng
phd m van hoa thi khéng bao lau til m phi cla Vidt Nam s mOc |én nhD kil u tidm nails. Tuy
quin ly titm phO sO kh6 khan hi n nhi ng khi quy trinh chi billn va quin ly titm ph0 d00c hoan
thiD n thi day sO la dic dil m c0a kinh doanh mii trong cl ng dll ng Vidt Nam.

Péng Bic - KO Quic thdc hiln

Ghi nhnvacamn:
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-Ti0m phO c0a chd Ha dang quln ly hil n nay mang tén Phi Ha Sai Gon nlm trong khu chll B0 n
Thanh 0 dia chO: 320 W. Oregon Ave., Philadelphia, PA 19148 (phone: 215-389-1002).

-Ti0m “Ph0 & Beyond” do anh Vi Nguyln qulinly 0 diachl 47 Easton Road, Willow Grove, PA
19090 (phone: 215-659-3464).

Chung téi chn di0c hai tilm ph0 nay d0 lam tai li0 u cho bai phéong s thO0ng mi nay. Xin cdm
O0n chl nhan cla Phl Ha Sai Gon va Phll & Beyond da dén til p va cung cll p théng tin trong

nghO cling nh bi quydt nghd ndu phl nhim dia dindin dic gil bdo NgiDi Viot BDong Boc mit
goc van héa dii siing.

5/5



